GRAHAM COUNTY TRAVEL & TOURISM REGULAR BOARD MEETING
DECEMBER 2, 2021                                   4:00 PM – 5.30 pm
The meeting was held at the Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771
Present: Chairman Dale Wiggins, Vice-chairman Robin Turner, Billy Brown, Rick Davis, Patricia Cable
Absent: Valerie Frapp, Meredith Jenkins
Chairman Wiggins called the meeting to order at 4:00 pm.
Chairman Wiggins asked if there were any changes or additions to the Agenda for December 2, 2021, and if none, is there a motion to approve the Agenda. Rick Davis made a motion to approve the Agenda as is. Billy Brown seconded the motion. Vote Unanimous
Chairman Wiggins asked if all the board members had received the minutes and if there were any questions or comments concerning the minutes for November 4, 2021. He then asked if   there was a motion to approve them.  Billy Brown made a motion to approve the minutes. Patricia Cable seconded the motion. Vote Unanimous 
Becky Garland, financial officer, presented the financial report and budget update for the period ending 11/30/2021. Total Cash Available for Expenditures is $618,021.56. Capital Reserve 11/30/2021 is $103,910.82 and 78% of the budget is remaining.
Chairman’s Remarks/ Santeetlah Lake Trail:
Chairman Wiggins said that he had heard good comments about the Santeetlah Lake Trail. Lots of people are using it and he is hoping that Graham Star will do an article on the trail.
Ms. Shoemaker/Butterfly Garden Project: 
At the November meeting Ms. Shoemaker was invited to return and give the Board an update on her Butterfly Garden Project. Ms. Shoemaker was not present to give her update on the Butterfly Garden Project.

Committee Report/Welcome Center:
Robin Turner stated that he is working with an architect on the design for the digital sign outside the Welcome Center, and that he should have more details at the January meeting. 
Director’s Report: See Attached Sheet
Daniel Allison
During his report, Director Allison reminded the Board that at the November meeting they had talked about meeting with the Stecoah Valley Center Board in January.
 After a brief discussion, the Board decided to have an informal sit down with the Stecoah Valley Center Board on January 10, 2022 at 4:00 pm at Stecoah Valley Center. Chairman Wiggins asked Director Allison and Mr. Davis to work together to finalize the details for that meeting with representatives from the Stecoah Valley Center.

Public Comment:
 None

New Business: 
Rick Davis said he had a question – “Could our Board offer a grant program similar to the one Explore Asheville Created?” He then asked - “Could we have businesses write a proposal to promote Graham County and receive a grant for it from us?” 
Chairman Wiggins responded by explaining that it would probably take an act by the General Assembly to allow us to offer a grant program like the one Explore Asheville has. 

Old Business:
 Robin Turner said that he thinks it is important that Travel and Tourism move faster to find the right fulfillment person. He explained that one of our most important jobs is to let people know what Graham County has to offer and to teach them how to enjoy our county. Finding the right person to represent Travel and Tourism and set-up and stock the displays for our promotional items is the critical first step to begin doing this important job. 
Chairman Wiggins pointed out that we are looking for a person who has strong marketing skills and the qualities of a door to door salesman. He then suggested that Mr. Turner make a list of qualifications for this position and meet with Director Allison to decide how to move forward on this project. 



[bookmark: _GoBack]Chairman Wiggins asked if there was anything else and if not was there a motion to adjourn. Billy Brown made a motion to adjourn the meeting. Rick Davis seconded the motion. Vote Unanimous

                                                                                   Next meeting January 6, 2022
                                                                                                  4:00 PM
                                                                                  Graham County Community Building



