GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
APRIL 6, 2023               4:00PM – 5:30 PM
The meeting was held in the Graham County Travel and Tourism meeting room located at 474 Rodney Orr Bypass, Robbinsville, N.C. 28771.
Present: Vice-chairman Robin Turner, Billy Brown, Debbie Beasley, Patricia Cable, Dale Wiggins
Chairman Connie Orr called in.
Absent: Rick Davis, Valerie Frapp, Meredith Jenkins
Chairman Orr was on the phone and asked Vice-chairman Turner to go ahead and conduct the meeting.
Vice-chairman Turner called the meeting to order at 4:00 pm.
Vice-chairman Turner asked if there were any changes to the Agenda for April 6, 2023 and if not for a motion to approve it. Billy Brown made a motion to approve the agenda as is. Patricia Cable seconded the motion. Vote unanimous
Vice-chairman Turner asked if there were any questions about the minutes from March 6, 2023 and a motion to approve the minutes. Billy Brown made a motion to approve the minutes. Debbie Beasley seconded the motion. Vote unanimous
Public Comments:
Kathryn Lynch explained some of the details about a Health Care Directory project and asked for some funding to help with it. Health related resources such as medical, dental, veterinarian, emergency contacts, hospitals, rehab, food services, and other health care services both local and in the surrounding area. She stated that it will be about 6-10 pages of information.
The information will be put in a booklet, on magnets, and possibly distributed in the Graham Star.
Vice-chairman Turner asked Ms. Lynch to send Director Allison the PDF containing the information, so that he and the Board can determine how much of it should be included in the Visitor’s Guide. He also asked her to bring them a proposal for the cost of the magnets.
Debbie Beasley said that she would reach out to Great Smoky Health Foundation to see if there was a grant that could help with the cost.
Financial Report:
Director Allison distributed the financial and budget report to the Board and went over it.
Total Cash Available for Expenditures 3/31/2023 is $673,958.26. Capital Reserve is $145,903.00 with an expenditure of 50.20%. The Capital Reserve includes two Management Trust Accounts which have been opened. Billy Brown made a motion to approve the financial report. Debbie Beasley seconded the motion. Vote unanimous
Director Allison and finance officer Becky Garland had been working on the 2023/2024 budget before Ms. Garland left and Director Allison presented the Board with a proposed draft budget for them to look over and discuss at the May board meeting.

Chairman’s Remarks:
Chairman Orr had no comment
Committee Report: Welcome Center/Office
Vice-chairman Turner said that the stone is being put around the digital sign outside the Visitors Center and he is working on new graphics for the sign.
Director’s Report: See attached sheet
Daniel Allison
Director Allison asked the Board to approve up to $5500 to help Stecoah Valley Center on their SPRINGFEST event. Billy Brown made a motion to approve the request. Debbie Beasley seconded the motion. Vote unanimous
Dale Wiggins suggested getting with NC Parks and Recreation Department and apply for a grant
to help put a toilet at Cable Cove Campground in order to re-open it.
Vice-chairman Turner suggested that the budget include paying for volunteers to help maintain Santeelah Lake Trail. Dale Wiggins inspects the trail monthly and suggested getting a quote from Dalton Adams to keep the trail in good shape.
Debbie Beasley gave an update on the Cigar Box Guitar Festival. She asked the Board for $10,000 to help with the cost of the festival. Dale Wiggins suggested giving 75% of the cost.              Billy Brown suggested doing 50/50 with RTA. Dale made a motion to give them $12,000. Billy Brown seconded the motion. Vote unanimous
New Business:
There was no new business
Old Business:
There was no old business
Vice-chairman Turner stated that the board needed to go into closed session to discuss personnel.
Dale Wiggins made a motion to go into closed session (G.S. 143-318.11 (a) (1) (3) (5) (6) For privileged or confidential information and Attorney/client, contract, personnel privilege. Billy Brown seconded the motion. Vote unanimous
Dale Wiggins made a motion to go back into open session. Billy Brown seconded the motion.
 Vote unanimous.
Dale Wiggins made a motion to give Director Allison a raise from a rate of $22.9485 per hour to $26.00 per hour ($47,732.88 to $54,080 annually). Effective immediately. Billy Brown seconded the motion. Vote unanimous
Billy Brown made a motion to adjourn the meeting. Dale Wiggins seconded the motion. Vote unanimous
Meeting adjourned at 5:30 pm 
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