GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
AUGUST 3, 2023                  4:00 PM – 5:40
The meeting was held in the Graham County Community Building located at 196 Knight Street, Robbinsville NC 28771.
Present: Chairman Connie Orr, Vice-chairman Robin Turner, Rick Davis, Billy Brown, Meredith Jenkins, Debbie Beasley, Valerie Frapp
Absent: Dale Wiggins, Patricia Cable (term up)
Chairman Orr welcomed everyone and called the meeting to order at 4:00 pm.
Chairman Orr asked if there were any adjustments to the agenda. Director Daniel Allison stated that there needed to be one adjustment. There would be two speakers from Fontana Village Resort under New Business.
Chairman Orr asked for a motion to approve the agenda with the adjustment. Billy Brown made the motion. Robin Turner seconded the motion. Vote unanimous
Chairman Orr asked if anyone needed time to review the minutes from June 1, 2023 and if not, for a motion to approve the minutes. Rick Davis made a motion to approve the minutes. Valerie Frapp seconded the motion. Vote unanimous. 
Public Comments:
There were no public comments
Financial Report:
Financial Officer Stacey Carpenter gave the June and July finance reports and budget updates.
Total Cash Available for Expenditures 7/3/2023 is $875,754.14. Capital Reserve (including NCCMT) is $161,774.95, with 0.20% of the budget expended.
Chairman Orr asked if there were any questions about the financial reports.    
Vice-chairman Turner asked Ms. Carpenter if she knew how the cash was broken up between the checking account, and the investment accounts. Ms. Carpenter explained that Travel and Tourism has four accounts, an operating account and Capital Reserve account with United Community Bank and also an operating account (investment) and a Capital Reserve account with NCCMT. The Board asked Ms. Carpenter to recommend how much should be kept in the operating account and if any amount exceeding that balance should be transferred to the Capital Reserve account.  Ms. Carpenter stated that she would bring a recommendation to the next meeting.   
Chairman Orr asked for a motion to approve the financial reports.  Rick Davis so moved. Billy Brown seconded. Vote unanimous                                                              
Chairman Orr asked if anyone needed additional time to look over the Income and Expenditure    reports for June and July, and, if not, could she get a motion to approve the reports. Vice-chairman Turner made a motion to approve them. Billy Brown seconded the motion. Vote unanimous

Committee Report: Welcome Center/Officer:
Vice-chairman Turner explained that soon we will need to set rules and regulations for exactly what activities can be put on the digital sign outside the Travel and Tourism office. The Board discussed the need to have these rules and regulations in writing.
Chairman Orr stated that this could be tabled until the next meeting and give everyone time to think about it.
Director’s Report: See Attached Sheet:
Daniel Allison
During his report, Director Allison commented that he had been contacted by some automotive groups who are interested in having events in Graham County. 
Director Allison has also gotten a request to speak to the TDA Board in Macon County. The Board has no objections to Director Allison doing so.
Director Allison informed the Board about his discussions with Marca Smith, a supervisor of several of TVA’s Visitor Centers, including Fontana Visitor Center. He and Ms. Smith are working to train the volunteers manning the Fontana Visitor Center how to educate their guests about ways to enjoy Graham County.
During this discussion, Debbie Beasley told the Board about a video she had seen at the Pumpkin Patch on the other side of the Dragon in Tennessee that showed what’s going on in Graham County.  She said that people were very interested in all the information and activities on the video, and she thought it would be a good idea for Graham County to do something similar.
It was also suggested that a video be made and put in stores and restaurants so visitors could see Graham County and what there is to do in here.
Director Allison stated that Brooks Bennett probably had enough footage to make a video.
The Board asked Director Allison to take the lead on this and bring ideas to the next meeting.

New Business:
[bookmark: _GoBack]Marie Brown, sales manager, at Fontana Village Resort, presented the Board with a letter from Layne Neuenfeldt, Founder of Lace, Grace and Gears, a group of lady motorcycle riders who are holding this year’s rally at Fontana Village. The Lace, Grace, and Gears women’s motorcycle rally benefits female veterans and women who deal with mental health challenges. The benefits will go toward getting homes for homeless women veterans. This is a non-profit organization.
Ms. Neuenfeldt has talked to Ms. Brown about finding a welcome gift, something locally made,   that she can give to the riders that will help them remember the Graham County rally. 
Ms. Brown found some beaded necklaces made by a local Cherokee lady, Vickie Welch. Ms. Neuenfeldt has requested $2500 from Graham County Travel and Tourism to pay for 400 necklaces for the riders.
Billy Brown made a motion that Travel and Tourism provide the money ($2500) for the necklaces. Debbie Beasley seconded the motion. Vote unanimous. Vice-chairman Turner recused himself and did not vote.
Tabitha Henry, Wedding Coordinator/Catering Manager, at Fontana Village Resort, presented the Board with information about the Mountain Homecoming Gospel Singing to be held at Fontana Village on August 17th – 20th of this year. She requested financial to help to pay the singers. The Board determined that more information was needed before a decision could be made.
Consensus was that Travel and Tourism would help promote the singing this year and next year the organizers could make a request that would include information about their organization and how the requested money would be used.
Old Business:
There was no old business
Adjourn:
Chairman Orr stated that if there was nothing else, could she get a motion to adjourn the meeting. Billy Brown made a motion to adjourn. Valerie Frapp seconded the motion. Vote unanimous
Meeting was adjourned at 5:40 pm.
                                                                    
                                                                                  Next meeting September 7, 2023











 
