[bookmark: _GoBack]GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
SEPTEMBER 12, 2024                   4:15 – 5:25
The meeting was held in the Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771
Present: Chairman Connie Orr, Vice-chairman Robin Turner, Board members: Debbie Beasley, Billy Brown, Valerie Frapp on phone, Director Daniel Allison, Assistant Director Amber Benton, Clerk Jeanette Nichols
Absent: Board members: Dale Wiggins, Meredith Jenkins, Rick Davis, Ex-officio Josh Carpenter
Chairman Orr called the meeting to order at 4:15 pm
Chairman Orr asked if there were any changes in the agenda for September 12, 2024.
Director Allison replied that the approval of the Closed Session minutes from August 1, 2024 would be postponed until the October meeting in order to have more members present to review it.
Chairman Orr then asked for a vote to approve the agenda with the change. Billy Brown made a motion to approve the agenda with the change made. Vice-chairman Robin Turner seconded the motion. Vote unanimous
Chairman Orr asked if everyone had reviewed the minutes for the Regular Meeting from August 1, 2024. If there were no questions, could she get a motion to approve the minutes? Vice-chairman Turner made a motion to approve the September minutes. Valerie Frapp seconded the motion. Vote unanimous
Christmas Decoration Presentation
Connie Adams and Krystina Ford presented a request that T&T fund the purchase of large Christmas ornament decorations to be installed on Main Street and Rodney Orr Bypass for the holiday season. These lawn ornaments would be part of a larger Robbinsville holiday decoration project designed to unify the historic downtown and the bypass to create an attraction worthy of drawing visitors to Robbinsville for viewing. Local businesses have agreed to participate by lighting up their store fronts. The town of Robbinsville has committed to fund the repair and expansion of the power pole light decorations so that every power pole in town has lights.
This group has plenty of volunteer manpower who have agreed to install, uninstall, store and maintain the decorations. They have obtained permission from businesses to place the ornament decorations on their property. The project is scheduled to begin November.
Adams and Ford presented the Board with product photos demonstrating different display configurations as well as an inventory of items they would like for the Board to purchase. They went over the prices of each ornament and how they plan to install them around town. Their request is for Graham County Travel and Tourism to purchase these ornaments in the amount of $17,306.60.
Vice-chairman Turner remarked that he likes this idea but he would like to see the group consider a commercial grade product so they would last longer. Vice-chairman Turner suggested that a committee be formed to search for alternative products and to make sure that the project is of the magnitude to have a true visual impact. Director Allison will put the committee together. They will meet next week.
Billy Brown made a motion to give Ms. Adams and Ms. Ford half of what they are asking, to get them started.  Chairman Orr seconded the motion. Vote Unanimous. This amount will be rounded off to $8,700.00
Public Comments
There were no public comments
Finance Report
Stacey Carpenter, finance officer, presented the Finance Report for period ending 8.31.24
Total Cash in Bank (4 accounts-UCBI & NCCMT) is $ 1,018,299.28. Total Cash Available for Expenditures is $ 984,282.86, with 12.36% of the budget Expended or Encumbered.  
Chairman Orr asked if there were any questions for Ms. Carpenter and if not could she get a motion to approve the Finance Report. Billy Brown made a motion to approve the Finance Report. Debbie Beasley seconded the motion. Vote unanimous 
Chairman’s Remarks
Chairman Orr thanked everyone for being open for discussion with Connie and Krystina to make our town more attractive to people and thanked them for volunteering their time and for the work.
Committee Report: Welcome Center/Office
Vice-chairman Turner stated that they are waiting on a contract to get Amber’s office done.
Director/Assistant Director Reports: See Attachments 
Daniel Allison/Amber Benton
New/Old Business
There was no new business or old business
Adjourn
Chairman Orr stated that if there was nothing else, would someone motion to adjourn the meeting. 
Billy Brown made a motion to adjourn the meeting. Vice-chairman Turner seconded the motion. Vote unanimous.  Meeting adjourned at 5:25 pm.                                                                                                              NEXT MEETING OCTOBER 3, 2024
