GRAHAM COUNTY 
TRAVEL AND TOURISM REGULAR BOARD MEETING
FEBRUARY 6, 2025                               4:00 PM – 5:15 PM
The meeting was held at the Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771
Present: Chairman Connie Orr, Vice-chairman Robin Turner, Board members: Marie Brown, Dale Wiggins, Billy Brown, Finance Officer Stacy Carpenter, Director Daniel Allison, Assistant Director Amber Benton, Clerk Jeanette Nichols
Absent: Board Members: Rick Davis, Debbie Beasley, Valerie Frapp, (Ex-officio) Josh Carpenter
Chairman Orr called the meeting to order at 4:00 pm.
Chairman Orr asked if there were any changes to the agenda. Director Allison said there was no change to the agenda but that he had an item for New Business later. Chairman Orr asked for a motion to approve the agenda. Billy Brown made the motion. Vice-chairman Turner seconded the motion. Vote unanimous
Chairman Orr asked if everyone had reviewed the minutes from the December 5, 2024 meeting and if anyone needed more time. Vice-chairman Turner motioned to approve the minutes. Billy Brown seconded the motion. Vote unanimous
Public Comment
Audie Phillips, Denise Patterson, and Allison Grooms were present, representing the Graham County Festivals, but did not speak during public comment.
Financial Reports
Finance Officer Carpenter gave the finance report for period ending 01/31/25.
Total Cash in Bank 5 accounts (UCBI & NCCMT) is $989,890.47. Total Cash Available for Expenditures is $948,225.30.
Director Allison commented that he, Assistant Director Benton, and Ms. Carpenter have started the budget process for 2025/2026, and also that they are working to correct some line item imbalances in the current year budget.
Chairman Orr asked if there were any questions for Ms. Carpenter and if not for a motion to approve the financial reports. Billy Brown made a motion to approve the financial reports. Vice-chairman Turner seconded the motion. Vote unanimous


Committee Report: Welcome Center/Office
 Vice-chairman Turner suggested that the board members go by and see the changes being made in the Travel and Tourism office and the new fence around the day care.
Director/Assistant Director Reports
Daniel Allison/Amber Benton: See attached
Director Allison stated that the staff is working to improve the procurement and distribution of our promotional materials.
Director Allison has received the signed Santeetlah Lake Trail agreement from the US Forest Service.
Director Allison and Assistant Director Benton are meeting again with Finance Officer Carpenter to work on the 2025/2026 budget before the March Board meeting.
Assistant Director Benton reported on the Frosty Foot Run that she attended at Ironhorse Lodge. She commented that everyone was pleased that she was there handing out coffee and hot chocolate. She had a lot of interest in Graham County material and is having conversations with race owners about having an endurance run in Graham County.
Travel and Tourism is doing more to promote Fading Voices which will be May 24, 2025.
Assistant Director Benton reported that she is hard at work continuing to make the Annual Azalea Festival the signature event for Graham County. She and her committee are meeting regularly and have already gotten a lot done on the 2025 festival. She asked the board members to mark June 14, 2025 on their calendar and come out to the festival.
Director Allison reported to the Board that the Graham County Board of Commissioners passed a proclamation designating January 16 as Ronnie Milsap Day. The Commissioners were informed that when Mr. Milsap learned of their action he was very pleased.
New Business
Director Allison asked Dale Wiggins to report on the Graham County Festivals Inc. and its financial needs. 
Mr. Wiggins presented draft budgets for both the Heritage Festival and the Friday Night Dance.
Mr. Wiggins explained that the total needed to support the 2025 Heritage Festival and the 2025 Friday Night Dance is projected to be $22,500, and that over the next eighteen months Graham County Festivals could possibly need as much as $64,000.
Denise Patterson, secretary/treasurer reported that the Graham County Festivals, Inc. presently has $1,400 in their account.
Audie Phillips, chairperson of the Graham County Heritage Festival committee stated that he would like some assurance that the money will be there to pay the bands and other participants for the Heritage Festival so that he can book venders.
 The board asked Mr. Wiggins if money was coming in from other organizations. Mr. Wiggins commented that he wasn’t sure yet how much would be funded for the festivals. 
There was a discussion about getting sponsors for the festivals.
Mr. Wiggins said that he would get the figures and more details together and have them ready for the March meeting. 
[bookmark: _GoBack]Director Allison stated that the budget committee will consider increasing the line item amount for Graham County Festivals Inc. in next year’s proposed budget. 
There Was No Old Business
There Was No Other Business
Adjourn
Chairman Orr asked if there was anything else, and if not would someone motion to adjourn. Vice-chairman Turner motioned to adjourn. Billy Brown seconded the motion. Vote unanimous
Meeting adjourned at 5:15 pm.
                                                                                  Next meeting will be March 6, 2025






