GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
NOVEMBER 6, 2025                       4:00 PM – 5:20 PM
The meeting was held at Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771.
Present: Chairperson Connie Orr, Members: Debbie Beasley, Billy Brown, Dale Wiggins (phone), Vice-chairman Robin Turner (phone), Ex-officio Josh Carpenter, Finance Officer Stacy Carpenter, Director Daniel Allison, Assistant Director Amber Benton, Clerk Jeanette Nichols 
Absent: Members Rick Davis, Valerie Frapp 
Call to Order
Chairperson Orr called the meeting to order
Approve Agenda for November 6, 2025
Billy Brown made a motion to approve the agenda. Debbie Beasley seconded the motion. Vote unanimous
Approve Regular Meeting Minutes for October 2, 2025
Billy Brown made a motion to approve the minutes. Dale Wiggins seconded the motion. Vote unanimous
Public Comments: 
Chairperson Orr reminded everyone that the public comments can be no longer than 3 minutes and that you must be signed in to speak.
Chairperson Orr explained to the board during the past month the staff has been faced with a number of challenges, but that work continued and the office had remained open. In spite of those challenges the visitor center saw the greatest number of visitors in its history. 
Financial Reports
Finance Officer Stacy Carpenter gave the financial report stating that the Total Cash in Bank (5 accounts-UCBI & NCCMT) is $985,997.92 as of 10.31.25. Total Cash Available for Expenditures 2025-2026 is $969,340.10. She then asked if there were any questions. Chairperson Orr stated that if there were no questions, was there a motion to approve the financial report.  Billy Brown made a motion to approve the financial report. Debbie Beasley seconded the motion. Vote unanimous 
[bookmark: _GoBack]Finance Officer Carpenter then reported that the Beautification Committee is putting the Christmas ornaments in front of the courthouse in place of the trees which need to be replaced.


Committee Report: Welcome Center/Office: Vice-chairman Turner stated that there was nothing to report
Director/Assistant Director’s Reports/Updates: See attached
Daniel Allison/Amber Benton
Economic Development Update
Josh Carpenter, Director of the Mountain West Partnership, informed the Board that his organization would be holding a “We Speak WNC Business” Forum in January. This event is being held to connect small business owners and business entrepreneurs with resource providers to help businesses expand and grow jobs.
Mr. Carpenter then updated the Board on Eco King’s progress. He explained that the company was seeing increased community interest with a number of people inquiring about when the company would be hiring. 
Old Business
1) Annual Advertising Contract Renewal (and Proposed Budget Amendment):
Finance Officer Carpenter presented the Board with Amendment #4:
Section1: To amend the General Fund, the appropriations are to be changed as follows: Advertising & Marketing $28,420.00 Increase
Section 2: To amend the General Fund, the estimated revenues are to be changed as follows: Fund Balance Appropriated $28,420 Increase
She explained that amendment #4 was for this year’s portion of “Our State” advertising contract, and that these funds must be available before the contract could be pre-audited as required.
Billy Brown made a motion to approve the Amendment. Debbie Beasley seconded the motion. Vote unanimous
2) Storage Building Update:
Director Allison reported that he and Assistant Benton had found a storage building that would meet most of Travel and Tourism’s needs. 
 Director Allison asked the Boards permission to gather more information and report back to the Board. Chairperson Orr asked for a motion to give Director Allison and Assistant Benton permission to proceed. Billy Brown made the motion. Debbie Beasley seconded the motion. Vote unanimous

3) Community Beautification Committee (Town of Robbinsville, RTA, and Travel and Tourism): Director Allison stated that the new ornaments had arrived, and are in storage, and will soon be installed by the Beautification Committee. 
He then informed the Board that Travel and Tourism staff and the Beautification Committee are working on a banner project to be presented to the Board at a future meeting. Assistant Director added that the banners being considered were attractive, well-made and durable and that the proposal would include information about installation, storage, and maintenance.
New Business
1) Strategic Planning: 
Assistant Director Benton stated that the majority of the primary goals of the 2025 Strategic Tourism Plan, developed by GREAT, had been achieved. She suggested that the Board may want to develop a new plan that would provide direction in moving forward. The Board liked this idea and directed staff to work on this process and present it to them at the next meeting.
Billy Brown commented that they should find a way to keep and maintain what has been done, which everyone agreed with.
2) Maintaining Robbinsville’s Azalea City Designation:
Assistant Director Benton explained to the Board that in order for the Town of Robbinsville to retain its Azalea City designation, certain requirements must be met. 
She then presented a three-point plan designed to meet the requirements needed to continue being an Azalea City. These points are:
•Flame Azalea Trail Business Program
Assistant Director Benton purposed getting advice from the Azalea Society on planting flame azaleas on the property at the entrance of the High school and the property for the new Elementary School. Billy Brown made a motion to do so. Debbie Beasley seconded the motion. Vote unanimous
•Model Public Planting Project
Assistant Director Benton has an idea of planting flame azaleas to make a trail to all the business locations.
•Co-ordination with the RTA and the Town of Robbinsville
Travel and Tourism will co-ordinate with RTA and the Town of Robbinsville on this project.

Billy Brown asked about the opening of Eco King. Mr. Carpenter responded that they are planning to open in December.
Other Business: There was no other business
Adjourn
Chairperson Orr said that if there was nothing else, was there a motion to adjourn.
Billy Brown made a motion to adjourn the meeting. Debbie Beasley seconded the motion. Vote unanimous. Meeting adjourned at 5:20 pm.

                                                                                               Next meeting December 4, 2025

 
 
