GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
October 2, 2025                                4:00 PM – 5:15 PM
The meeting was held at Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771.
Present: Vice-chairman Robin Turner, Members:  Rick Davis, Dale Wiggins, Valerie Frapp, Ex-0fficio Josh Carpenter, Finance Officer Stacy Carpenter, Director Daniel Allison, Assistant Director Amber Benton, Clerk Jeanette Nichols
Absent: Chairperson Connie Orr, Members: Billy Brown, Debbie Beasley
Call to order
In the absence of Chairperson Orr; Vice-chairman Turner called the meeting to order at 4:00 pm.
Approve Agenda for October 2, 2025
Dale Wiggins motioned to approve the agenda. Rick Davis seconded the motion. Vote unanimous
Approve Regular meeting minutes for August 7, 2025
Dale Wiggins motioned to approve the minutes. Rick Davis seconded the motion. Vote unanimous
Public Comments: There were none
Economic Development Update
Josh Carpenter, Director of the Mountain West Partnership, updated the board on the progress of Eco King and the renovation of the former Stanley building. The first section of roof has been completed, and they are ready for permanent electricity to be connected to the building.
Vice-chairman Turner asked Mr. Carpenter if he knew if the plant was going to work Monday through Friday. Mr. Carpenter stated that starting out they probably will, but once they get into full production, they will operate three shifts, seven days a week.
Mr. Carpenter then continued his update by reporting that the renovation on the Graham Motel, former Five Points Motel, is going well, and that are making good progress on remodeling the building.
Valerie Frapp stated that she is concerned about the employment after these companies are in operation. People who are working at places like Tapoco, Fontana, the motels and businesses in town might leave if these companies pay a higher salary than they are making now. 
Mr. Carpenter responded to Ms. Frapp’s concern by explaining that he is working to provide employers with strategies and resources to help them retain employees.
Financial Reports: 
Finance Officer Carpenter gave the updated finance report and asked if there were any questions. Total Cash in Bank (5 accounts-UCBI & NCCMT) as of 9.30.25 is $1,004,356.50. Total Cash Available for Expenditures 2025-2026 is $974,521.52.
 Dale Wiggins motioned to approve the reports. Valerie Frapp seconded the motion. Vote unanimous
Director/Assistant Director Reports: See Attached
Daniel Allison/Amber Benton
Director Allison presented and discussed a new version of the Director’s Report, and said that he thinks it will be a better format.
Director Allison explained that the staff is working on ways to improve the board meeting, including different seating arrangements to allow better communication among the board members.
Assistant Director Benton thanked the Board for increasing the funding for content development. Improvements have already been made and are resulting in more attention for Graham County.
New Business: There was none
Old Business:
Finance Officer Carpenter presented the Board with Budget Amendment #3 as follows:
Product/Project Development (Fencing) $4,175.00
Product/Project Development (Community Christmas Decorations) $3,000.00
For a total of $7,175.00
Rick Davis made a motion to approve the Amendment. Dale Wiggins seconded the motion. Vote unanimous
There was no other business
Adjourn
Dale Wiggins motioned to adjourn, Valerie Frapp seconded. Vote unanimous
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