


GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
JANUARY 15, 2026                                4:00 PM – 6:00 PM
The meeting was held in the Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771
Present: Chairperson Connie Orr, Vice-chairman Robin Turner (phone), Members: Dale Wiggins, Rick Davis, Billy Brown, Debbie Beasley, Ex-Officio Josh Carpenter, Finance Officer Stacy Carpenter, Director Daniel Allison (phone), Assistant Director Amber Benton, Clerk Jeanette Nichols
Absent: Member Valerie Frapp
Call to Order
Chairperson Orr called the meeting to order at 4:00 pm.
Approve Agenda
Motion by Rick Davis, second by Dale Wiggins, to approve the January 15, 2026, agenda. Motion carried unanimously.
Approve minutes from December 4, 2025
Motion by Dale Wiggins, second by Rick Davis, to approve December 4, 2025 regular meeting minutes. Motion carried unanimously.
Public Comments
None.
Economic Development Update
Josh Carpenter, Director of the Mountain West Partnership, reported that approximately 20 resource organizations will participate in the We Speak WNC Business event on January 27, 2026, from 8:30 – 10:30 am at the Community Building. The roundtable will provide information and discussion opportunities for local businesses. 
Chair’s Remarks
Chairperson Orr shared her optimism for the upcoming We Speak WNC Business event and emphasized the importance of making 2026 a strong year, including advocating for adequate funding for rural counties.


Financial Report
Finance Officer Carpenter reported that expenditures are below 50% at mid-year revenues are currently within approximately $175,000 of the prior fiscal year total.  
Total Cash in Bank (5 account-UNCBI 7 NCCMT) is $1,028,720.83. 
Total Cash Available for Expenditures is $1,003,199.38. 
Motion by Billy Brown, Second by Dale Wiggins to approve the financial report. Motion carried unanimously.
Committee Reports
Visitor Center Report
Assistant Director Benton reported a nearly 13% increase in Visitor Center visits in 2025 compared to 2024. Travel and Tourism participated in the Christmas Cookie Crawl, bringing 76 residents into the Visitor Center, many for the first time. Recent improvements include installation of an outdoor brochure holder, ADA restroom signage, additional slatwall literature holders and staff name tags. The LED sign panel outage is being addressed.
Beautification Committee Report
The committee report from Ms. Krystina Ford was delivered by Assistant Director Benton. Similar ornament displays were observed at Dollywood and Over Gatlinburg. The project received positive feedback and there were several inquiries for vendor information. Durability of the product was discussed. Minor fading and two leaks were reported; one ornament was successfully repaired. The committee plans to request a maintenance and replacement budget for the next fiscal year. Lighting enhancements were discussed for future enhancement.
This project is part of a larger coordinated seasonal effort between the GCTTA, RTA, and the Town of Robbinsville, with volunteers handling the installation. The ornaments themselves are the property of Graham County Travel and Tourism. 
Director/Assistant Director’s Report: See Attached
Daniel Allison/Amber Benton
Assistant Director Benton reported ongoing communication with the Graham Hotel owner, anticipated opening on February 1, 2026.


New Business
Street Banner Project:
The Beautification Committee recommended funding a street banner project consisting of approximately 60 banners installed seasonally on light poles down Rodney Orr Bypass, around Knight St, up Main St, around the Courthouse Square, and down Veterans Hill. Assistant Director Benton presented vendor quotes and design samples and proposed a project budget of $35,000 for banners and brackets.
Motion by Rick Davis, second by Billy Brown to approve a $35,000 budget amendment. Motion carried unanimously.
Old Business
Strategic Planning Facilitation:
Assistant Director Benton reported that The Magellan Group was selected to facilitate the new Travel and Tourism Strategic Plan. The first session is scheduled for February 5, 2026, at Fontana Village Resort who will also provide catering services. The consulting fee is $4,000.
Motion by Rick Davis, second by Debbie Beasley, to approve the budget amendment. Motion carried unanimously.
Storage Needs:
Assistant Director Benton outlined needed improvements of the conference room including storage needs such as building-in-shelving and filing cabinets as well as A/V improvements. Some items may be covered within the existing budget. The estimated cost for initial storage needs is estimated at $3,000. 
Chairperson Orr asked for a motion to permit Ms. Benton to move forward with the project. Motion by Rick Davis, Second by Dale Wiggins. Vote unanimous
Assistant Director Benton reported to the board cost and timeline of an RHS shop class solution for an outdoor storage building. The project was tabled with a request to review a prebuilt commercial option.
Dancing on the Square:
Assistant Director Benton requested permission to expand support for the 2026 Dancing on the Square season, including event coordination assistance, programming enhancements, and promotional materials, during a transition period for Grham County Festivals, Inc. A proposed budget of $15,000 was presented.

Rick Davis stated that he would like to see other partners involved. Debbie Beasley commented that the Town of Robbinsville has always helped to support this. 
Ms. Benton reminded the board of the services routinely provided by the Town of Robbinsville including traffic control barriers, bleacher seating, and trash services. The RTA expressed interest in a funding partnership if the season was extended and the programming enhanced.
Motion by Debbie Beasley, second by Billy Brown, to approve the budget amendment. Motion carried with Rick Davis opposed.
Other Business
There was no other business
Adjournment
Motion by Billy Brown, second by Dale Wiggins, to adjourn. Motion carried unanimously.
Meeting adjourned at 6:00 PM.
Workshop February 5, 2026
Next regular meeting March 5, 2026



