GRAHAM COUNTY TRAVEL AND TODURISM REGULAR BOARD MEETING
MARCH 5, 2026,    4:00 PM – 5:15 PM
The meeting was held at the Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771.
Present: Chairperson Connie Orr, Vice-chairman Robin Turner, Members: Billy Brown, Rick Davis, 
Absent: Members: Valerie Frapp, Dale Wiggins, Debbie Beasley
Call to Order
Chairperson Orr called the meeting to order at 4:00 pm.
Financial Report:
Finance Officer Stacy Carpenter reported that there is $1,017,918.84 Total Cash in Bank (5 accounts-UCBI & NCCMT). After a brief discussion about the guidance for establishing operating reserves, Ms. Carpenter presented to the board a 6-month operations estimate. The board agreed to recognize the amount of costs and accrued but unpaid employee benefits and include them on the Financial Report.
Total Cash Available for Expenditures is $376,895.38.
Approve Financial Report:
Motion by Robin Turner, second by Billy Brown. Motion carried unanimously.
Ms. Carpenter presented for signatures: Amendment #5 for $54,000 for the Street Banner project and Amendment #6 for $5000 for office improvements. Both amendments were approved in the January Board Meeting.                                     
Approve Agenda
The agenda was amended to move the Finance Report to the first position. 
Motion by Rick Davis to approve agenda with change, Second by Billy Brown. Motion carried unanimously.
Approve Minutes from January 15,2026
Motion by Billy Brown, Second by Robin Turner. Motion carried unanimously.
Public Comments:
None
Chairperson Orr explained that it would be more efficient to pay the Finance Office administrative costs monthly instead of yearly. Motion to do so by Robin Turner, Second by Billy Brown. Motion carried unanimously.
Chair’s Remarks:
Chairperson Orr commented that she had seen the Beautification Committee and volunteers trimming trees along the Rodney Orr Bypass in preparation for spring blooms. She said she was very pleased with the work of this joint committee and the progress they have made.
Economic Development Update:
Josh Carpenter updated the board on the “We Speak WNC” Business event scheduled for March 12, 2026, at the Graham County Community Building. He explained that the event’s purpose is to bring the business community together. He thanked Travel and Tourism for their assistance hosting this event and said there were already 40 registrations.
Director/Assistant Director Reports/Updates: See attached
Daniel Allison/Amber Benton
Director Allison reported to the board that he and Assistant Director Benton had presented at the County Commissioners’ meeting providing the commissioners with an overview of the organization’s promotional strategy along with examples. Their report highlighted the organization’s alignment with their mission as well as the growth and impact of tourism on the county economy as whole.
 Rick Davis suggested that Travel and develop an annual report to provide a detailed and transparent overview of the organizations mission, goals, and program of work.
Visitor Center Report
Assistant Director Benton reported on the success of the Ronnie Millsap Day sticker promotion in bringing visitors into the Welcome Center.
Old Business:
The completed Tourism Development Grant Program was presented to the Board by Director Allison and Assistant Director Benton on behalf of the Grants Development Committee.
 Motion was made to accept the grant program by Robin Turner, Second by Rick Davis. Motion carried unanimously.
Director   Alllison updated the board on the completion of the estimate for the next phase of the conference room renovation. Filing needs were met within the existing budget but the built-in storage cabinets needed to be funded. Robin Turner motioned to allocate $5000 to fund the renovation. Second by Rick Davis. Motion carried unanimously.
Assistant Director Benton updated the board on the growth of the Procurement and Distribution operations. Because of the success in distributing more material, the printing budget needs replenishment.
There was a discussion about the balance between increasing printing quantities versus storage space and how that balance affects further development of the program. The staff will present a more detailed plan for review at a later date.
Staff received a directive to use a line-item transfer to manage this program while it is being evaluated.
Adjourn:
Motion by Rick Davis, Second by Robin Turner. Motion carried unanimously.
Meeting adjourned at 5:15 pm.
Next meeting April 2, 2025







