


GRAHAM COUNTY TRAVEL AND TOURISM REGULAR BOARD MEETING
APRIL 2, 2026                                 4:00 PM – 5:15 PM
Present: Chairperson Connie Orr, Vice-chairman Robin Turner, Members: Debbie Beasley, Dale Wiggins, Billy Brown, Ex-officio Josh Carpenter, Finance Officer Stacy Carpenter, Director Daniel Allison, Assistant Director Amber Benton, Clerk Jeanette Nichols
Absent: Members Rick Davis, Valerie Frapp
Call to Order
Chairperson Orr called the meeting to order at 4:00 pm.
Approve Agenda
Debbie Beasley requested that the agenda be amended by adding Graham County Festivals Inc. under New Business.
 Billy Brown motioned to approve the agenda with the change, Second Robin Turner. Motion carried unanimously.
Approve Minutes
Assistant Benton asked the Board to consider correcting the minutes regarding amendment #5. $54,000 is actually the total of 3 projects: Beautification $35,000, Professional Services $4,000, and Festivals and Events $15, 000.
Billy Brown motioned to approve the minutes with that change. Second Debbie Beasley Motion carried unanimously.
Public Comments
Chairperson Orr recognized Denise Patterson, who was representing the Heritage Festival Committee of Graham County Festivals Inc. 
Ms. Patterson explained that there was a need for a portable dance floor for the Heritage Festival and asked the Board to consider helping purchase it. Chairperson Orr thanked Ms. Patterson and said that the Board would look into it and take it under consideration.
 Chairperson Orr then recognized Brenda Norville. Ms. Norville said that she was there mainly just to see what went on at the Travel and Tourism meetings, and that she may ask to offer comments later during New Business.                                                                                          Chairperson Orr commented that she appreciated people attending the meetings and supporting the community.

Economic Development Update
Josh Carpenter reported that the March 12th “We Speak WNC” Business event went very well. There was a wonderful turnout with around 45 attendees with lots of interest and good conversation. He stated that he will be following up by continuing to connect local businesses to helpful resources, and convening smaller, more focused meetings.
 Finance Report
Finance Officer Stacy Carpenter reported that Total Cash in Bank (5 accounts – UCBI & NCCMT) is $1,032,442.48, including $336,414.03 reserve. Total Cash Available for Expenditures is $687,450.11. Motion for approval Robin Turner, Second Billy Brown. Motion carried unanimously.
Old Business
Director Allison explained that the Grants Program Committee had approved the grant application. Assistant Director Benton then explained that a press release about the program will be sent to the Graham Star, and that this information will also be sent to non-profit organizations.
Billy Brown asked how much Travel and Tourism was putting into this program. Assistant Director Benton answered that the Board had previously approved $34,000 which could be used to fund several projects. She also explained that this program must be approved each year by the Board.
Street Banner Project
Assistant Director Benton explained that the Banner project is in the final revision stages and has been shared with the Beautification Committee for feedback. 
Dale Wiggins suggested that a link for this be emailed to the Board members to review the design and offer input. He said that the Board could be a good resource for new ideas, and  Ms. Benton agreed.
New Business
Chairperson Orr recognized Debbie Beasley. Ms. Beasley explained that the RTA has given the Graham County Festivals $17, 000 for the Heritage Festival. She also explained that Denise Patterson is doing a good job managing the finances for the festival.
Director Allison reviewed the funding amounts that Travel and Tourism has provided or promised Graham County Festivals Inc. explaining that not including monies for the fireworks and Dancing on the Square, the total amount is $18,000.
Assistant Benton also pointed out that Graham County Festivals Inc. could also apply for a Travel and Tourism grant to help with the Heritage Festival.
Ms. Patterson said that she still did not understand everything. Ms. Benton offered to sit down with her to discuss things further.
Brenda Norville, representing the Town of Robbinsville and the RTA , explained both the Town’s and the RTA’s involvement with and contributions to the Heritage Festival. 
Debbie Beasley then reminded everyone that there were only three months left to plan for making the Heritage Festival a 250th Celebration Event.
Dale Wiggins commented that Graham County Travel and Tourism must follow the legislative mandates regarding its spending.
Director/Assistant Director Updates: See attached
Daniel Allison/Amber Benton
Both Director Allison and Assistant Director Benton explained to the Board how Graham County Travel and Tourism will benefit from their attending the Visit NC Tourism Conference and thanked the Board for allowing them to attend.
Adjourn
Billly Brown motioned to adjourn. Second Dale Wiggins. Motion carried unanimously.
Meeting adjourned at 5:15 pm
Next meeting May 7, 2026





