


GRAHAM COUNTY TRAVEL AND TOURISM REGULAR MEETING AND PUBLIC HEARING AND PRESENTATION OF  2026/2027 BUDGET
JUNE 4, 2026                                 4:00 PM – 5 :00 PM
The meeting was held in the Graham County Community Building located at 196 Knight Street, Robbinsville, NC 28771. 
Present: Chairperson Connie Orr, Vice-chairman Robin Turner, Members: Dale Wiggins, Debbie Beasley, Billy Brown, Finance Officer Stacy Carpenter, Director Daniel Allison, Assistant Director Amber Benton, Clerk Jeanette Nichols 
Absent: Members: Rick Davis, Valerie Frapp, Ex-officio Josh Carpenter 
1. Chairperson Orr called the meeting to order at 4:00 pm 
2. Chairperson Orr asked for a motion to close Regular Meeting and open the Public Hearing for presentation of the 2026/2027 Proposed Budget. Motion made by Robin Turner, Second Billy Brown. Motion carried unanimously. 
3. Finance Officer Stacy Carpenter presented the 2026/2027 budget as is. 
4. No Public Comments 
5. Billy Brown motioned to go out of Public Hearing and back into Regular Meeting. Second Dale Wiggins. Motion carried unanimously. 
6. Chairperson Orr asked for a motion to adopt the Graham County Travel and Tourism 2026/2027 Budget. Billy Brown made the motion to adopt the budget. Second Robin Turner. Motion carried unanimously. 
7. Chairman Orr noted that no one was signed in to speak during the public comment. 
8. Finance Officer Carpenter initially presented the board with amendment #1 for $20,000. Motion offered by Robin Turner, motion seconded by Dale Wiggins. The motion carried unanimously. 
9. While Director Allison was addressing the board to introduce the next amendments being offered, Ms. Carpenter was double-checking the amounts needed for amendment #1, as a result of her recalculation she advised the board to withdraw the original motion, and offer a correct motion. Motion to withdraw previous motion by Robin Turner, motion seconded by Dale Wiggins. The motion passed unanimously. Ms. Carpenter then offered amendment #1 for $7,000, to increase professional fees ($2,500), telephone and internet ($3,000), and postage ($1,500). Motion Dale Wiggins, second Debbie Beasley. Motion carried unanimously.
10. 10) Ms. Carpenter then presented Amendment #2 for $15,000 for funding enhancements to the digital sign and the Visitors Center. Motion made by Bill Brown, seconded by Debbie Beasley. Motion was carried unanimously. 
11. Ms. Carpenter offered Amendment #3 for $32,000 to fund the 2026/2027 Tourism Development Grant Program.  Motion Dale Wiggins, second Robin Turner. Motion carried unanimously.
12. Finance Officer Carpenter reminded the board that the current financial report was included in their board packet. She then offered to answer any questions the board may have. No questions. 
13. Director Allison informed the board that the staff had been working, as directed by the board, to identify more opportunities for Travel & Tourism to partner with community groups. Assistant Director Benton then explained to the board that one way to create more opportunities is to establish an additional pathway in the Tourism Development Grants Program. This new pathway would allow Travel & Tourism to provide grants for school and community groups who are seeking to partner with Travel & Tourism. 
14. The board directed Mr. Allison and Mrs. Benton to take action on this program by putting together a plan to bring back to the board to review. 
15. Assistant Director Benton reported that the RHS Wrestling Club had been contacted about helping during the Azalea Festival and asked for permission to grant them up to $1,000 for their work. Motion Billy Brown, second Robin Turner. Motion carried unanimously. 
16. Director’s update will be mailed to the board members. 
17. Director Allison asked Board Member Beasley to update the board regarding plans for the upcoming Heritage Festival and the 250th Anniversary Celebration. Ms. Beasley explained that the Heritage Festival will be bigger than in the recent and include more events, activities, and a parade.   
18. Dale Wiggins motioned to adjourn the meeting, Second Robin Turner, Motion carried unanimously.  
19. Meeting adjourned at 5:00 pm. 
20. No July meeting. 
21. Next meeting August 6, 2026. 




